
Community-Based Job Training Grants 
Coastal Counties Workforce, Inc. 

  

 
Grantee: Portland CareerCenter (Coastal Counties Workforce, Inc.) 
 
Industry Focus: Healthcare  
  
Key Partners:  Portland Career Center; Coastal Counties Workforce Board; Southern Maine 
Community College (SMCC); Kennebec Valley Community College (KVCC); York County 
Community College (YCCC); Central Maine Community College (SMCC); University of 
Southern Maine (USM); Lewiston Adult Education; Sanford Community Adult Education; 
Maine Vocational Region 10 (Brunswick); Portland Adult Education; MidCoast Hospital; 
Central Maine Medical Center; Parkview Adventist Medical Center; Central Maine Imaging 
Center; Miles Memorial Hospital; St. Andrew’s Hospital; and St. Mary’s Regional Medical 
Center 
 
Grant Amount:  $1,846,409 
  
Leveraged Amount:  $2,086,933 
 
Location of Grant Activities:  Southern and Central Maine 
 
Challenge:  Four of Maine’s seven community colleges, with a combined enrollment of 9,434 
students, are members of the Maine Health and Education Collaborative (MHEC). All have 
identified capacity challenges that create a “bottleneck” between the supply of workers eager to 
enter or advance in the healthcare field and the need of employers for skilled workers. Capacity 
issues fall into five categories: limited program offerings; shortage of qualified faculty; shortage 
of clinical sites; lack of space and equipment; and geography. 
 
Addressing the Challenge: MHEC’s vision is to meet employer demand for a skilled nursing 
and advanced imaging occupations workforce in southern and central Maine. This will be 
accomplished by increasing the capacity of community colleges to provide education and 
training for entry-level workers, career changers, and incumbent workers. Strategies that 
support the vision include: increasing opportunities for clinical experience among nursing and 
health science students; extending the availability of community college health, science, and 
nursing programs to other regions of the state; developing new health science programs to meet 
the ongoing skilled workforce demands of employers; improving access for entry-level and new 
workers into nursing and health science occupations; and creating a nursing and health science 
education career pathway to increase the availability of qualified faculty and instructors. 
 
Projected Outcomes:  

• Develop MRI (Magnetic Resonance Imaging) Curriculum for 24 individuals 
• Develop CT (Computed Tomography) Curriculum for 20 individuals 
• Simulation Lab for 500 individuals 
• Expand existing ultrasound curriculum to accommodate 16 individuals 
• Expand existing mammography curriculum to instruct 30 individuals 
• Expand SMCC associate’s degree program in nursing to sustain 16 individuals 
• Expand CMCC associate’s degree program in nursing to serve 16 individuals 
• Train 240 CNA Instructors 
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